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CADRE Conference

> e 11-17-25 - Planning for Inclusion
WorkAbility |

Data
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https://www.shastaselpa.org/departments/trainings-governing-meetings

Notes from the CADRE Conference

The SELPA team attended the Center
for Appropriate Dispute Resolution in
Special Education (CADRE)
Symposium in Portland in October. It
was great to hear how other states
handle special education disputes.
Virginia has similar laws on consent to
California, while Oklahoma handles
everything through a prior written
notice.

Building Better Connections

Through Validation
James Glover

My favorite session explored the
principles of Dialectical Behavior
Therapy (DBT) and how its focus on
validation can transform interactions
in educational settings. A key
takeaway and tenet of DBT: "two
things can be true at the same time",
and when we recognize this balance,
communication becomes more
compassionate and productive.

Validation is not about agreeing that
someone is right; it’s about showing
that we hear, understand, and care.
This simple act strengthens
relationships, reduces emotional
dysregulation, and sets the stage for
genuine collaboration, especially in
challenging IEP meetings or difficult
family conversations.

The training outlined "5 Levels of
Validation", from showing active
listening (eye contact, nodding, open
posture) to demonstrating a deep
understanding of a person’s emotions
based on their experiences. Phrases

like “Given what you’ve experienced, it
makes sense you’d feel this way” or
“Anyone would feel this way in your
situation” helps build trust and open
dialogue.

We also reflected on our own
practices; recognizing that teachers,
parents, and administrators all bring
their own perspectives and biases to
meetings. By focusing on "connection
before correction", and replacing
“but” with “and,” we can move
conversations toward
problem-solving without
defensiveness.

In essence, validation is the
foundation for collaboration. It’s how
we show care, build understanding,
and remind one another: “I get it.”

Problem-Solving &
Decision-Making Cycle in Group
Conflict

Kristin Sigirdson

Conlflict is inevitable in any group
setting, but effective
problem-solving and
decision-making can turn it from a
roadblock into a catalyst for positive
change. The key to this
transformation lies not in rushing to a
solution, but in a thorough, two-part
initial phase: Identify and Diagnose.
This step focuses on moving people
beyond simple demands to
understand the deeper motivations
driving the disagreement.

Continued on next page




Notes from the CADRE Conference (cont.)

Uncover Interests by Recognizing
Positions

The most common trap in group
conflict is debating positions. A
position is the specific solution a
person offers or the demand they
stake out. They are often expressed as
non-negotiable mandates that sound
like:

I expect ...

I want...

You should ...

This is what must happen...

While positions are the surface of the
conflict, they reveal very little about
what truly matters to the individual.
To diagnose the conflict accurately,
the group must dig under these
positions to find the underlying
interests.

Interests are the motivations—the
needs, fears, values, and hopes that
drive a position. They are universally
human and are often much more
flexible than the demands they fuel.
Examples of interests include:

I need...
I value. ....
I fear...

I hope

To bridge the gap between demands
(positions) and needs (interests), you
must ask clarifying questions that
emphasize empathy and
understanding:

What need is this position
attempting to satisfy?

What is motivating the person
to emphasize this point?
What is the person afraid will
happen if their demand is not
fulfilled?

By asking these questions, you shift
the focus from what a person wants to
why they want it, opening the door
for creative, mutually acceptable
solutions.

Unifying the Group and Defining
Success

Once interests are articulated, the
next critical step is to get the parties
metaphorically "on the same side of
the table," facing the problem
together. This is achieved through the
development of a Mutual Interest
Statement.

The Mutual Interest Statement is a
concise sentence that combines the
core interests of both parties. It serves
as a shared goal, defining the criteria
for any good decision. Instead of
simply agreeing to disagree, the group
agrees on the conditions for moving
forward.

Example of a Mutual Interest
Statement: "Looks like whatever we
decide needs to address both as
well as ”

This statement provides the criteria
for good decisions. It transforms the
conflict from a personal battle into a
shared problem-solving challenge,
allowing the group to move forward
together to generate and evaluate
solutions that satisfy those core,
shared conditions.




WorkAbility |

Since April 2025, WorkAbility has had
the pleasure of working with a
dedicated student who was placed at
Tractor Supply to earn a check while
getting work experience. From the
very beginning, the student has
shown tremendous growth,
professionalism, and enthusiasm for
learning on the job. They made the
most of their opportunity.

While on the job, the student has
excelled in every aspect of work
performance. They consistently
demonstrate outstanding attendance
and reliability, always arriving on time
and ready to contribute. Their
initiative stands out - they take on
new tasks willingly, seek ways to
improve efficiency, and support
coworkers whenever needed. The
Tractor Supply team has praised the
student for exceptional teamwork,
strong communication skills, and a
positive attitude that uplifts those
around them.

In addition to teamwork, their quality
of work reflects true attention to
detail and pride in performance.

Whether stocking shelves, assisting
customers, or maintaining the store’s
appearance, they approach each
responsibility with care and
persistence. Their ability to follow
directions and adapt to feedback has
made them a trusted and valued team
member.

Tractor Supply’s management has
expressed both their appreciation and
excitement about the student’s
contributions. They have shared their
intent to hire them upon the
completion of the WorkAbility
program—a testament to their
dedication and success. Their journey
through the WorkAbility program
exemplifies how opportunity, support
and perseverance can lead to
meaningful achievement. The entire
WorkAbility team is incredibly proud
of their hard work and the bright
future that lies ahead of them.

A big thank you to Tractor Supply,
which took a risk on a student and
found an outstanding permanent
employee.




Data: Key Dates to Remember

Ig;;{f-,‘f‘;\r&nh November 21, 2025 - Fall 1 LEA Target Date

C ALP ADS! LEAs should be error-free in CALPADS by this date.
All Special Education (SpEd) data dated on or before
October 1, 2025, must be reported.

This week's episode:
Fun with Extracts!

PURE We'll cover all 7 types:
Calpads
- ODS,

December 12, 2025 - Fall 1 LEA Certification
-SSID, Deadline

- Candidate List, A A L.

D SELPA approval is not required, but it is strongly
- Direct Certification,

- Assesment recommended.

January 23, 2026 - Fall 1 Amendment Window Closes
Data must be LEA & SELPA certified by this date. Once the amendment window
closes, no further amendments to certified data will be allowed.

Program Spotlight: Braille

Laura Sacco

If you like decoding puzzles, you would like braille! Invented over 100 years ago
by Louis Braille, it is still used today. Braille is based on a logical system. Every
character in the braille code is based on an arrangement of one to six raised
dots. Each dot has a numbered position in the braille cell. These characters make
up the letters of the alphabet, punctuation marks, numbers, and everything else
in print. People who have sight can read braille with their eyes. I learned braille
when helping a young blind student going to kindergarten. I have

been helping students -
with literacy for over Braille Al pha bet
20 years and love to

be a part of their
success. Here is the
alphabet A-Z in braille.
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Inviting ties to experience the thrill
of rodeo with fun activities hosted by CHSRA contestants.

Please feel free to stay and watch the rodeo that will follow!

FRIDAY JAN 9, 2026
‘*’ 9:00-10:00 AM

TEHAMA DISTRICT FAIRGROUNDS, PAULINE DAVIS PAVILLION
650 ANTELOPE BLVD. RED BLUFF, CA 96080



https://www.chsra-d1.com/

