
INCLUSIONINCLUSION
Planning for

HIGH LEVERAGE PRACTICES

WHO SHOULD ATTEND

OUR GOAL

JOIN US

Join the SELPA as we map out the best
ways to serve students with IEPs. The
conversation will focus on changing school
culture to improve how we teach, ultimately
changing where we educate all students.

Beyond the state requirements for more
inclusive schools, the SELPA recognizes
that all students succeed when instruction
focuses on universal design for learning.
We want to build on the current systems to
move from great to exceptional. 

Site Admistrators

Superintendents

October 30 and November 17, 2025
3:00 to 4:30 at the  SELPA office

General Education
Teachers

Curriculum Teams



Join a collection of education leaders identifying ways to improve inclusivity and
access for students with disabilities. We will work to identify ways to address
barriers and leverage data to promote accountability. Participants initiate the
process of connecting with statewide technical assistance support projects,
creating shared plans for positive change, and identifying key individuals to help
lead these efforts. At the end of the year, schools will be ready to work with the
School Improvement Program (SIP) Director, Kevin Schaefer, and the inclusion
academy team. 
The Special Education Inclusion Academy involves a series of meetings or
workshops designed to help educators, administrators, and families develop
effective strategies for creating inclusive school environments. These meetings
focus on topics such as:
Systemic change: The meetings aim to challenge existing structures and policies
to ensure that inclusion is a core part of the school or district's overall vision and
practices.
Practical strategies: Sessions that provide hands-on techniques for implementing
inclusion, including universal design for learning (UDL) and co-teaching models.
Building an inclusive culture: Discussions on addressing biases like ableism and
implicit bias, and ensuring all students have equitable access to learning.
Collaboration and advocacy: Meetings bring together a diverse group of
stakeholders to create shared plans for positive change and empower them with
the knowledge of disability rights and legal frameworks like the Individuals with
Disabilities Education Act (IDEA) and Individualized Education Programs (IEPs).
Confronting Current Challenges: Using inclusion to help navigate the current
fiscal and staffing challenges faced by schools. 
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